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(1) TRAINING the SKILLS (Education and Training)

(a) FAIRPLAY TRAINING & MANUAL for Coaches, Educators, Clubs
(b) FAIRPLAY WORKSHOPS for Kids (10-16 years)

(c) FAIRPLAY ACADEMY for Youth (16-20 years)

(a) FAIRPLAY TRAINING & MANUAL for Coaches, Educators, Clubs

Throughout the reporting period from July 2023 to July 2024, we implemented a
diverse range of impactful activities. Please find the breakdown below.

1. Football 3 Training Program
Date: 26. - 30.11.2023

-Location: Cologne/GER
Participants: |Z| and Fairplay Staff

Description:

From November 26 to 30, 2023, IZI and fairplay staff, participated in an intensive
Football 3 education program in Cologne, Germany. Hosted by the RheinFlanke
organization, the training aimed to enhance our capacity to implement the Football
3 methodology, a unique approach to sports education that emphasizes conflict
resolution, inclusion, and positive behavior among young people.

Thetraining consisted of 18 hours of in-person sessions designed to certify participants
as Football 3 mediators, enabling them to independently facilitate Football 3
matches and serve as mediators in official tournaments. During the training, our
representatives were introduced to innovative play and learning methods, gaining
valuable insights into how sports can be leveraged to address challenges such as
conflicts and violence in youth communities.

The RheinFlanke Academy, renowned for its expertise in using sport and exercise-
based methodsforeducational purposes, provided aconducive learning environment,
fostering the growth of both our educators and the young people they work with.
The experience was enriched by the exchange of knowledge with international
peers, and the practical application of Football 3 techniques in real-world scenarios.
Upon completion of the training, both Izi and fairplay staff were awarded certificates,
officially recognizing them as qualified Football 3 mediators. This certification not
only adds to the professional development of our team but also strengthens our
organization’s ability to promote fair play and inclusivity in sports.






b) FAIRPLAY WORKSHOPS for Kids (10-16 years)

The fairplay workshops are workshops with a structured methodology that combines
interactive sports with reflective dialogue designed to teach values of fairness,
teamwork, respect, non-discrimination and many other significant social topics. Each
workshop promotes both physical activity and social education, engaging young
participants with relevant social issues such as discrimination, social exclusion, and
inequality. This flexible approach allows facilitators to adjust the workshops to fit
various community contexts, making it possible to address the specific challenges
and needs of different groups. Participants are guided through activities that build
resilience, empathy, and a strong sense of community, fostering a supportive space
for personal and social growth.

The fairplay workshops can be tailored to engage with diverse social issues and
marginalized communities, including migrants, minorities, and gender-specific
groups. This adaptability enables the program to address a wide range of topics, from
fostering integration among migrant populations to promoting gender equality and
interethnic cooperation. Youth leave the workshops equipped with practical tools to
apply fairplay principles beyond sports.

1. Workshop and Tour Station during UEFA Grassroots week 2023
Date: 29.09.2023

Location: Bugojno, Bosnia and Herzegovina

Workshop faciliators: Kristijan Veselinovi¢, Omar DzZulovi¢, Selma Memovi¢
Total number of participants: Approximately 100 (70 male, 30 female)

Description:

Held during UEFA Grassroots Week in collaboration with Taekwondo Club Shenron,
this workshop and Tour Station gathered around 70 children for a dynamic day of
activities centered around fairplay and inclusion. Organized in a Mini Van Tour format,
the event featured various stations, including streetkick, football tennis, tackwondo
demonstrations, and a fitness station, allowing participants to rotate through a
variety of sports and learning experiences.

Each station promoted cooperation and fair competition, with facilitators introducing
key principles of respect, anti-discrimination, and sportsmanship. Children were
encouraged to participate in discussions about what fairplay means and how it
can be applied both on and off the field. The event created a happy atmosphere,
celebrating diversity through teamwork and active engagement. The workshop
received positive feedback from attendees and their families, establishing a strong
foundation for future fairplay activities in the community.






2. Workshop with Migrants and Refugees at Safet Zajko Training Center
Date: 26.04.2024

Location: Safet Zajko Sports Center

Partners: International Organization for Migration (IOM) and FC Respekt

Total number of participants: 150 (30 male, 20 female, 70% minority)

Description:

Fairplay workshop was organized in cooperation with the International Organization
for Migration (IOM) and FC Respekt, took place on 26 April 2024, at the Safet Zajko
Center. The event brought together 50 participants, including 30 boys and 20 girls,
aged 10 to 16, from diverse backgrounds. The workshop aimed to foster integration
and support for minorsfrom various reception centersthrough sportsand educational
activities. After the workshop, a tournament was organized for older migrants and
refugees, providing them with an opportunity to showcase their skills and engage in
friendly competition.
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3. Workshop with refugees and migrants Hadziéi |
Date: 24.05.2024
Location: Elementary School “March 6th,” Hadzici

Workshop faciliators: Kristijan Veselinovi¢, Hanna Bukvi¢, Selma Memovi¢, Delila
BektesSevi¢, Adnan Piplas

Total number of participants: 22 (16 male, 6 female)

Description:

The first fairplay workshop, organized in cooperation with International Organization
for Migration (IOM) and FC Respekt took place on 24 May 2024, at the playground
of the Elementary School “March 6th” in Hadzi¢i. The event aimed to support and
integrate minors from the USivak reception center through sports and educational
workshops. Initially, the workshops were scheduled for two different age groups, but
due to communication issues with the IOM team at the USivak reception center,
the schedule had to be adjusted. After coordination with World Vision and IOM
representatives, the workshops were restructured to accommodate older minors
from 14:00 to 15:30.

The workshop began with a group discussion to familiarize participants with the
methodology, considering language barriers. Participants used fairplay techniques
to introduce themselves, followed by a warm-up session to prepare for the sports-
educational stations. The process included an introduction and explanation,
gameplay emphasizing inclusion and human rights, and a discussion and reflection
session.Despite the cancellation of the children’'s workshop due to ongoing
communication issues, the workshop successfully utilized various resources,
including sports equipment and educational materials. The playground offered the
necessary space for the activities, promoting mutual acquaintance and integration
among participants. Overall, the event provided an inclusive environment, fostering
new friendships and promoting fairplay values.



4. Workshop with refugees and migrants Hadziéi Il
Date: 25.05.2024
Location: Elementary School “March 6th,” Hadzici

Workshop faciliators: Kristijan Veselinovi¢, Hanna Bukvi¢, Selma Memovi¢, Delila
BekteSevi¢, Adnan Piplas

Total number of participants: 42 (31 male, 11 female)

Description:

Fairplay workshop was organized in cooperation with the International Organization
for Migration (IOM) and FC Respekt, took place on 25 May 2024, at the Safet Zajko
Center. The event brought together 50 participants, including 30 boys and 20 girls,
aged10tole,fromdiverse backgrounds. Theworkshopaimedtofosterintegrationand
support for minors from various reception centers through sports and educational
activities. The workshop began with an icebreaker to help participants get to know
each other and overcome language barriers. This was followed by a warm-up session,
leading into various sports-educational stations that emphasized inclusion, fairplay,
and human rights. The activities were designed to encourage teamwork, mutual
understanding, and respect among participants. After the workshop, a tournament
was organized for older migrants and refugees, providing them with an opportunity
to showecase their skills and engage in friendly competition.



5. Workshop with NOVA ZENA Team
Date: 02.07.2024

Location: Kulturno-sportski centar Vogoscéa
Workshop faciliators: Kristijan Veselinovi¢
Total number of participants: 10 female

Description:

The Fairplay Workshop, held at the Kulturno-sportski centar Vogosca, was organized
by Udruzenje NOVA ZENA on 02 July 2024. The event was led by Kristijan Veselinovic,
with 10 girls aged 11 to 13 participating. The workshop focused on fairplay, teamwork,
and discrimination, using engaging activities such as balloon games, football field
exercises, ice-breakers, memory games, and a yarn ball game. The session began
with an ice-breaker game to introduce the participants to each other.

Despite not having prior knowledge about discrimination, the girls intuitively
associated it with injustice, an issue they had encountered in school and life.
Throughout the workshop, they quickly absorbed the knowledge and skills
presented through the games, which they found both enjoyable and educational.
The youngest members of the NOVA ZENA team attended the workshop, with only
one having participated in a similar event previously. The girls displayed a high level
of cooperation, quickly grasping new concepts and skills. They thoroughly enjoyed
the workshop, which was beneficial in fostering teamwork and understanding fair
play principles.
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6. Workshops on OPEN DAY at NK Stupé¢anica in Olovo
Date: 14.06.2024
Location: Danac Stadium, Olovo

Workshop faciliators: Zara Hrapovi¢, Hanna Bukvi¢, Selma Memovié¢, Delila
BektesSevi¢, Adnan Piplas and NK Stupcanica staff

Total number of participants: 150 (100 male, 50 female)

Description:

This workshop, held at Danac Stadium in Olovo in collaboration with NK Stupcanica,
brought together 150 youth participants for a day dedicated to fairplay, inclusivity,
and teamwork. Led by NK Stupcanica staff and experienced Football Zajedno
trainers, the event featured multiple educational and sports stations designed
to instill values of respect and cooperation among young players. The facilitators
guided the youth through activities such as football games, trust-building exercises,
and group discussions, creating a comprehensive experience that reinforced fairplay
principles. The workshop's design focused on engaging the participants through
both active play and reflective sessions, allowing them to better understand the
importance of inclusion and sportsmanship. In one of the most popular activities,
participants practiced teamwork in competitive games that encouraged them to
communicate effectively and support one another. The workshop succeeded in
fostering an inclusive environment that highlighted the significance of unity and
respect in sports. Feedback from participants reflected a deep appreciation for
the opportunity to learn in such a collaborative and supportive setting, with many
expressing excitement for future workshops.
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(c) FAIRPLAY ACADEMY for Youth (16-20 years)
Date: 15. - 17.03.2024

Location: Budva, Montenegro

Total number of participants: 15 (9 female, 6 male)

Description:

The Football Zajedno Academy, held from 15th to 17th March 2024 at the Hotel
Splendid in Budva, Montenegro, served as an advanced training program aimed at
empowering facilitators who are actively involved in promoting intercultural dialogue,
human rights, and social inclusion through football. the Academy featured a series of
workshops and interactive sessions designed to deepen participants’ understanding
of nationalism, patriotism, and identity in the context of sports.

One of the primary workshops, “Flags and Fans - Pathways to Inclusive Patriotism,”
guided participants through activities that explored the dual faces of national pride
in sports. Through a combination of storytelling, group discussions, and video
presentations, participants reflected on how patriotism can unite or divide,depending
on its expression. This workshop emphasized the importance of navigating these
sentiments thoughtfully, fostering a shared understanding of inclusive patriotism
that transcends boundaries and promotes unity.

Another key workshop focused on identity, where participants engaged in exercises
to recognize and address the impact of ethnicity, gender, and religion on their
experiences in sports. The interactive format encouraged open communication and
collaboration, allowing participants to brainstorm solutions to common challenges
faced in sports environments. This workshop underscored the role of education and
dialogue in building more inclusive and respectful sports communities. The event
was characterized by a dynamic and harmonious atmosphere, with participants
showing high levels of engagement and interest. The interactive and participatory
learning methods used throughout the academy not only enhanced the learning
experience but also motivated participants to actively contribute their insights and
solutions.

The Football Zajedno Academy successfully advanced the goals of promoting unity,
diversity, and inclusion within sports. The outcomes of the workshops indicate
significant progress toward creating a more inclusive environment in sports
communities. Moving forward, the academy suggests providing more opportunities
forparticipantstoindependentlyconductworkshopsanddeepentheirunderstanding
of complex issues such as nationalism in sports. This approach will further empower
facilitators to drive positive change within their local communities. The Academy'’s
structure allowed for deep reflection and skill-building, equipping participants with
a stronger foundation to advocate for fairplay and social cohesion. By the end of the
Academy, participants had acquired new tools and strategies, enhancing their ability
to act as fairplay ambassadors. The intensive sessions not only provided advanced
knowledge but also empowered these young leaders to approach social challenges
with confidence and a sense of purpose, ready to apply fairplay principles within
their own communities.
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(2) PLAYING on the FIELD (Intercultural Youth Exchange)

(a) INTERNATIONAL & REGIONAL Youth Tournaments

(b) GIRLS FOOTBALL FESTIVAL - Intercultural Youth Exchange

(c) FOOTBALL ZAJEDNO CAMP - Regional Camps for Coaches, Kids and
Youths

(2) INTERNATIONAL & REGIONAL Youth Tournaments

1. Tournament for Unaccompanied Minors and Refugees with Workshop
with IOM and FC Respekt

Date: 26.04.2024

Location: Safet Zajko Sports Center

Partners: International Organization for Migration (IOM) and FC Respekt
Total number of participants: 50 (35 male, 15 female)

Description:

On April 26, 2024, a Fairplay workshop and tournament were organized at the Safet
Zajko Sports Center in cooperation with the International Organization for Migration
(IOM) and FC Respekt. The event aimed to foster integration and support for minors
from different reception centers through sports and collaborative activities, bringing
together participants from diverse backgrounds for a shared experience on the
football field. The day began with an icebreaker to help participants, including minors
and representatives from IOM, FC Respekt, and local teams, break down language
barriers and get acquainted. Following a warm-up session, participants moved
through sports-educational stations that focused on inclusion, fairplay, and human
rights, emphasizing teamwork and mutual respect. The highlight of the event was the
tournament itself, where mixed teams included unaccompanied minors, members
from partner organizations, and local youth. This inclusive setup allowed participants
to play side by side, fostering camaraderie and breaking down social divides.
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2. Tournament for Unaccompanied Minors and Refugees with Workshop
with IOM and FC Respekt

Date: 25.05.2024

Location: |lidZa Sports Hall

Partners: International Organization for Migration (IOM) and FC Respekt
Total number of participants: cca 100 (80 male, 20 female)

Description:

The tournament and workshop held at the llidza Sports Hall on May 25, 2024, followed
a similar structure to the previous event at Safet Zajko Sports Center but brought
together an even larger group of participants. With approximately 100 attendees,
including both unaccompanied minors and local youth, the event aimed to foster
social inclusion and community-building through sports. The day was divided into
two sessions to maximize engagement: younger children and youth participated
in the morning, while older minors and adults joined in the afternoon.The morning
session began with aseries of interactive icebreakersand warm-up exercises, allowing
participants to ease into the day and connect with peers from different backgrounds.
The younger participants then rotated through sports-educational stations that
emphasized fairplay, teamwork, and respect for diversity, guided by facilitators from
IOM, FC Respekt, and local partners. This inclusive environment enabled them to
bond through shared activities and build connections across cultural divides. The
afternoon brought the tournament's competitive spirit to life, with mixed teams that
included older minors, adults, and representatives from the partner organizations.
The setup allowed for an engaging and dynamic tournament, with players competing
side by side, regardless of background. Each match showcased participants’ skills
and reinforced the values of fairplay and cooperation. The tournament concluded
with friendly but intense matches, reflecting both the skills and bonds that had
developed throughout the day.
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In the report period the following regional tournaments and participation
in international tournaments were organised by our partners BAAP
(Balkan Alpe Adria Project):

- EUROPEAN TROPHY KONJIC 28 - 30 AUGUST 2023 BOSNIA & HERCEGOVINA
(12 150 participants, age 10-12 years, 200 spectators)

- EUROPEAN TROPHY LIGNANO 28.SEPTEMBER — 01.OCTOBER 2023 ITALIA (150
directly involved, 1.300 participants at whole tournament, age 10-13 years, 2.000
spectators)

- EUROPEAN TROPHY TIVAT 03 - 05 NOVEMBER 2023 MONTENEGRO (300
participants, 200 spectators)

- WORKSHOP for TOURNAMENTS in ORASJE 01-02 MARCH 2024 BOSNIA &
HERCEGOVINA (20 participants, male coaches)

- EUROPEAN TROPHY TIVAT - QUALIFICATIONS 28.APRIL 2024 MONTENEGRO
(300 participants, age 11 years)

- EUROPEAN TROPHY BAR - QUALIFICATIONS 05.MAY 2024 MONTENEGRO (100
participants, age 11 years)

- EUROPEAN TROPHY FINAL SARAJEVO 10-12 MAY 2024 BOSNIA &
HERCEGOVINA (250 participants, age 11-12 years)

- EUROPEAN TROPHY FINAL VIENNA 17-19 MAY 2024 AUSTRIA (200 participants,
age 8-10 years)

- EUROPEAN TROPHY VRNJACKA BANJA 07-09 JUN SERBIA (300 particpants,
age 12 years)
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Description:

Young players from the region got the possibility to take part in above mentioned
tournaments. The tournament organisers and participating teams reflected the idea
of social inclusion and reconciliation. The tournaments offered a unique opportunity
for clubs, coaches and players to meet other teams and people. The aim of the
tournaments was to promote inclusive grassroot sport activities and to bring together
kids and youth from diverse backgrounds (ethnic minorities, girls, other vulnerable
groups) and underprivileged regions.

(b) GIRLS FOOTBALL FESTIVAL - Intercultural Youth Exchange

Date: 28. - 30.06.2024

Location: Vienna, Austria (Football Campus, Spielmanngasse)

Partners: First Vienna FC 1894, co-financed by the EU Sport Zajedno project

Total number of participants: 143 (87 football players, 18 coaches, 18 Sport Zajedno
team members, 3 Football Zajedno team members, 9 Fairplay team members, 7

other participants including bus drivers and video team, 1 evaluator)

Participating teams:

T ZFSU Meraki Ni$ (Serbia)

2; ZFK Borac Bijelo Polje (Montenegro)

3. First Vienna FC 1894 (Austria)

4. ZNK Legen Slavonski Brod (Hrvatska)

5. NK Inter Posusje (Bosnia and Herzegovina)

6. KFV Prishtina (Kosovo)

7 ZFK Leotar Trebinje (Boshia and Herzegovina)

8. NK Sloga Gornji Vakuf — Uskoplje (Bosnia and Herzegovina)
Description:

The Girls Football Festival (GFF) was successfully held in Vienna from 28th to 30th
June 2024. The festival was organized as part of the Football Zajedno project, with
significant support from the EU Sport Zajedno project. The event brought together
young female football players from Bosnia and Herzegovina, Kosovo, Croatia,
Montenegro, Serbia, and Austria, aiming to promote respect, diversity, and equality
in sport while challenging nationalism and promoting international exchange.

This year marked a significant milestone for the Girls Football Festival as it was the
first time mixed teams were introduced, a strategic initiative aimed at fostering
greater coherence among participants and transcending the usual team spirit
associated with players who arrived together. The idea behind this was to break
down prejudices and barriers by encouraging players from different countries and
backgroundstoworktogether, thereby promoting unity and mutual understanding.
The results were overwhelmingly positive, as players eventually bonded, not just as
teammates but as friends who learned to appreciate and celebrate their differences.
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The external evaluation, conducted by an independent evaluator, confirmed the
success of this approach, highlighting that the mixed teams significantly enhanced
the overall experience by fostering inclusivity and breaking down stereotypes. Given
the success of this format, we strongly recommend that mixed teams become a
standard model for future Girls Football Festivals. This approach not only enriches
the participants’ experience but also aligns perfectly with the festival's mission of
promoting respect, diversity, and equality through sport.

The festival began with the arrival of teams, who were warmly welcomed at the
Football Campus in Vienna. Participants received festival packages, and the day
featured an informal meet-and-greet at the Prater. This set a friendly and inclusive
tone for the weekend, with players and coaches enjoying a shared meal and
participating in fun games, followed by a finale at the Vienna Prater. The second
day included a “Schnitzeljagd” (scavenger hunt) through Vienna, followed by lunch
at WUK. This activity was particularly effective in fostering teamwork and cultural
exchange. In the afternoon, mixed teams participated in football training sessions
and workshop stations that focused on the values of fair play, diversity, and equality.
The day concluded with a dinner and a lively Players Party, further strengthening
the bonds between participants.The final day featured the much-anticipated Girls
Football Festival Tournament. Mixed teams competed in a series of friendly but
intense matches, showcasing not only their football skills but also the friendships
and understanding they had developed over the weekend. The event concluded
with a winners' ceremony, celebrating the participants’ achievements and the
festival's overall success.

Theevaluation ofthe Girls Football Festival 2024 yielded highly positive feedback from
participants, especiallyamongthe 30 young football playersinterviewed. Many of the
youth expressed that the festival was a profoundly meaningful experience, allowing
them to grow personally and learn alongside peers from diverse backgrounds. The
fair play workshops, the competitive yet inclusive tournament, and opportunities
to explore Vienna through social activities were particularly valued. While a few
participants mentioned challenges, such as the lengthy travel, the short duration of
the event, and minor logistical issues with accommodations and language barriers,
these aspects did not significantly detract from their overall positive experience.
Many players highlighted that this was the first time they had connected closely
with individuals from different ethnic backgrounds, fostering unity and helping
to break down long-standing prejudices. This intercultural exchange effectively
promoted the values of respect, diversity, and equality, leaving a lasting impact on
the young participants.

Feedback from the 48 professionals involved, including coaches and support staff,
was also largely positive, with 56.25% of them providing input. The majority were
satisfied with the festival's organization and content, appreciating the chance
to network with other coaches, learn new methods, and actively participate in
both the training sessions and tournament. Some professionals recommended
improvements for future festivals, particularly regarding earlier travel arrangements,
additional focus on social issues such as nationalism and discrimination, and
enhanced logistical support on-site, including Wi-Fi access on the football field and
more readily available charging points for equipment.
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Overall, the Girls Football Festival 2024, co-financed by the EU Sport Zajedno pro-
ject, successfully achieved its goals of promoting unity, diversity, and equality throu-
gh sport, while also aligning with global efforts to advance gender equality and
increase female inclusion in sports. Despite some logistical challenges, the festival
set a solid foundation for future initiatives and offered a unique platform for skill
development and intercultural connection among young female athletes. Moving
forward, future editions of the festival would benefit from extending the event dura-
tion, refining logistical planning, and introducing more in-depth workshops on so-
cial issues, with additional emphasis on language support and inclusivity to further
strengthen the festival's impact and accessibility.
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(c) FOOTBALL ZAJEDNO CAMP - Regional Camps for Coaches, Kids
and Youths

Football Zajedno Camp 2024

Date: 17. - 20.05.2024

Location: 44 (30 participants, 14 facilitators)

Partners: Football Associations of Bosnia and Herzegovina and Montenegro
Total number of participants: 44 (30 participants, 14 facilitators)

Description:

From May 17 to 20, 2024, the Football Zajedno Camp took place at the Sports and
Recreation Center Ajdinovici. The camp was designed for young participants from
Bosnia and Herzegovina and Montenegro, aged 15 to 20 + their coaches, who had
previously engaged in other Football Zajedno activities, including the Mini Van
Tour, Start-Up Pool, and the Girls's Football Festival. The camp combined sports,
educational, and recreational activities, providing participants with an opportunity
to learn about important social and sports-related topics such as human rights,
discrimination, equality, fairplay, diversity, respect, and teamwork. The program was
highly interactive, with activities structured around group work, discussions, and
physical movement.

Trained facilitators who participated in the Football Zajedno Academy played an
active role in the Camp by leading several workshops, applying their newly acquired
skills in real-time with younger participants. This approach not only supported the
sustainability of the program by empowering youth leaders to take on facilitation
roles but also created a mentorship model that strengthens continuity within the
initiative. By integrating trained facilitators into ongoing activities, Football Zajedno
ensures that knowledge and fairplay principles are continuously shared and
reinforced within the community. This design—where previous participants evolve
into facilitators—is intentionally incorporated into all activities, fostering a cycle of
learning, leadership, and community engagement that sustains and amplifies the
impact of the project across different regions and groups.

Highlights of the camp included introductory sessions on fairplay methods, football
matches, workshops on mental health, discussions on sustainability and eco-
football, and practical sessions on using video as a medium for conveying messages.
Participants also engaged in a treasure hunt, interactive discussions, and reflective
sessions that emphasized the importance of fairplay and social inclusion.

The camp was facilitated by experienced educators and trainers from the Football
Zajedno network. The environment at the Ajdinovic¢i Center provided an ideal setting
for participants to bond, learn, and grow together, fostering new friendships and
reinforcing the values of fairplay and inclusivity. The camp concluded with a reflection
and discussion session, followed by the awarding of certificates to all participants,
recognizing their active involvement and commitment to the principles of the
Football Zajedno project. As per feedback from the participants, the event was a
great success.
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The evaluation of the Football Zajedno Camp provided valuable insights into the
participants’' experiences. Participants particularly enjoyed the workshops on sports
psychology, the variety of sports activities, and the opportunity to meet new people.
The camp was described as a highlight of their lives, with many expressing appre-
ciation for the diversity of activities and the chance to connect with others who sha-
re a passion for football. The evaluation highlighted areas for improvement, such as
the need for more indoor workshops to avoid discomfort from high temperatures.
Addressing these areas will further enhance the camp's effectiveness and provide
an even more positive experience for future participants.

This camp was successfully integrated with the “Game Changers” project, jointly
implemented by fairplay initatiive, 1ZI, and another local organization- YIHR BiH in
Bosnia and Herzegovina, amplifying the impact and reach of both initiatives. The
activity within Game Changers project was Training of the Trainers (ToT) - compo-
nent specifically designed to enhance the knowledge and practical skills of emer-
ging facilitators within the Football Zajedno and Game Changers projects.By alig-
ning programs from Football Zajedno and Game Changers, the camp offered a
series of joint activities that fostered mutual learning and practical experience for
the trainees. The collaboration between programs enriched the learning experien-
ce, reinforcing the commitment to developing capable, socially aware trainers who
can extend fairplay values to wider communities.
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(3) GOING PUBLIC (Awareness Raising & Capacity Building)

(a) SUSTAINABLE NETWORKS - Football Zajedno Conference and
Networking Meetings

(b) REGIONAL DEVELOPMENT - Mini Van Tours

(c) SHOWING DIVERSITY - StartUp Pool & Campaigning with Associations,

Clubs & Grassroots

(a) SUSTAINABLE NETWORKS - Football Zajedno Conference and
Networking Meetings

Participation in FuturFEM Conference: The Future of Women's Football in
Bosnia and Herzegovina

Date: 22.11.2023
Location: Football Federation of Bosnia and Herzegovina Headquarters
Total number of participants: cca 70

Description:

On 22.11.2023., IZl representatives participated in the inaugural FuturFEM Conference,
an inspiring event dedicated to the future of women's football in Bosnia and
Herzegovina. Organized by Sportex Agency and the Football Federation of Bosnia
and Herzegovina, this conference brought together over 70 participants, including
distinguished speakers, moderators, panelists,and attendeesfrom across the country.
The event served as a platform for collaborative discussions on the advancement of
women's football, focusing on equality, support, and the necessary changes to foster
growth in this sport. The conference featured several panels, each addressing critical
aspects of women's football. 1zi represented our organization on the panel titled
“Promoting Sports Enthusiasm Among Girls in Rural Areas.” During this session,
Izi and other notable women discussed strategies for encouraging young girls to
engage in sports, particularly football, in rural communities. 1zi presented insights
from the Football Zajedno project and other initiatives aimed at empowering women
and girls through sports.
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(c) SHOWING DIVERSITY - StartUp Pool & Campaigning with
Associations, Clubs & Grassroots

Start Up Pool 2024

Date of Call Publication: 14.09.2023

Application Deadline: 04122023

Start of Activities: January 2024

Final Deadline for Activity Implementation: June 15 2024
Budget: 500 BAM (250 EUR) to 1000 BAM (500 EUR) per project

Target Groups: Children and youth (8-16 years), young people (16-21 years) —
players, coaches, activists; adults — local sports educators, members of sports clubs,
NGOs; vulnerable population groups from BIH and Montenegro

Number of received applications from the public call: 65

Description:

On September 14, 2023, the call for applications for the Start Up Pool 2024 was
officially launched, inviting football clubs, football schools, sports initiatives, other
sports associations/schools/clubs, NGOs, and informal groups from Bosnia and
Herzegovina and Montenegro to apply.

The application process was explained in the public call - after the submission
deadline on December 4, 2023, all applications will be carefully reviewed. Candidates
whose ideas meet the technical requirements and stand out for their originality will
be contacted for further discussions. The selected projects will receive funding, which
will be disbursed upon the successful completion of activities and the submission of
a final report.

The activities began in January 1, 2024, and were completed by June 15, 2024. The
Start Up Pool 2024 targeted various groups within the community, including children
and youth (8-16 years), young people (16-21 years), and adults, particularly local sports
educators, members of sports clubs, and NGOs. Special attention is given to projects
that benefit vulnerable population groups.
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Start Up Pool Activity Report - GOal girls Futsal Camp
Activity Leader: Davor Arnautovi¢ and Aleksandar Kapetina
Organization: Klub malog fudbala ,Radnik" Bijeljina

Location: Gymnasium Hall “Filip Visnji¢”, Bijeljina

City: Bijeljina

Date of Activity: 11.02.2024

Total number of participants: 41 (10 male, 31 female)

Target Age Group: 3 to 16 years old
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Description:

The “GOal girls” Futsal Camp, held on February 11, 2024, at the Gymnasium Hall “Filip
Visnji¢" in Bijeljina, was a one-day event aimed at promoting futsal among young
girls. Organized by Klub malog fudbala ,Radnik” Bijeljina, the camp brought together
4] participants, including 31 girls, to engage in various futsal-related activities.

The camp featured a workshop titled “The Advantages of Playing Futsal and Its Global
Significance,” led by experienced futsal players and trainers from KMF ,Radnik”. The
goal of the workshop was to educate the participants about the benefits of futsal and
to inspire them to continue playing the sport. The girls learned about the complexity
of futsal, its global relevance, and the increasing participation of women in the sport.
Following the workshop, a training session was conducted, focusing on proper
warm-up techniques essential for preventing injuries in this high-intensity sport. The
training was designed according to FIFA Futsal coaching guidelines, ensuring that
the activities were suitable for the girls’ level of physical development and knowledge.
The camp also included a skill development circuit aimed at enhancing the girls’
endurance and motor skills. This was followed by a stretching session, after which
certificates were awarded to all participants. The camp concluded with a social
gathering, where participants exchanged experiences and provided valuable
feedback for future camps.

The “GOal girls” Futsal Camp significantly contributed to the local community by
encouraging a greater number of young girls to engage in futsal. The event was
part of a broader effort to establish a women'’s futsal club in Bijeljina, inspired by the
success of the men’s team, KMF ,Radnik”. Positive feedback from the participants
and their enthusiasm for future events indicate that this initiative is on the right track.
One of the highlights of the camp was the active participation and enthusiasm of
the girls, who appreciated the opportunity to engage in an event tailored specifically
for them. The organizers received positive feedback, with many girls expressing their
excitement for future camps. The event also served as a platform for fostering new
friendships and encouraging regular participation in futsal.

Participant Testimonials:

- Kristina Teki¢: “I've loved football since | was a little girl, and I'm so glad we finally
have an event dedicated to us. | learned so much, especially about keeping focus
during the game, and | picked up some new tricks to use in matches.”

- Jovana Lana Novakovi¢: “My best friend and | love football, and we usually play
with the boys in our neighborhood. She couldn’t come to the camp this time, but I've
told her this will be organized again next year, and we're already looking forward to
e

- Andelina Laketi¢: “We had a great time at the camp, and | made some new friends.
The coaches taught us useful tips on warming up to avoid injuries, and | was thrilled
to be trained by players from KMF ,Radnik*”

Media Coverage:

The “GOal girls” Futsal Camp received strong media support, with coverage from
various outlets:

- Semberija info
- Futsal Balkan

- Sport DC
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https://www.semberija.info/lat/news/sport/fudbal/41931.zavrsen-futsal-kamp-%E2%80%9Egoal-girls%E2%80%9C-veliki-odziv-zainteresovanih-djevojcica.html?fbclid=IwAR3LFLs9v7emsryNSSOEoKXeDfGo8cc134EilpXyL3d4IavALuHLDtTuHIU_aem_AfQIObAx16_76pwj8CVMvlTB72UvneDKdxunp56ke5II6zcmONWrCi3CmRtyLMQcRKA
https://www.futsalbalkan.com/blog/balkan/bih/odrzan-kamp-goal-girls/?fbclid=IwAR3z-s1UiHnt_BxQYsYoUE9AsEv9CFxzW-VgAQoFFZefgla8-y834odODv0_aem_AQUgd5Dg1gYUDJ92Q8Eh8_AmWb0CU9b62GxMk-JfC06bAYv7vS-VzY6_C7AckJio1Kg
https://sportdc.net/n/157517/u-bijeljini-odrzan-kamp-goal-girls

Start Up Pool Activity Report - ZRK ,,Bosna“ Tesanj
Activity Leader: Mr. Sc. Dino Sinanovic, Ing. Mas.
Organization: ZRK ,Bosna“ Tesanj

Location: Sports Hall - JU ,SRC" Tesan]

City: Tesanj

Date of Activity: 27.03.2024

Total number of participants: 31 (5 male, 26 female)
Target Age Group: 11-25 years old

Duration: 3 months
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Description:

The Start Up Pool project implemented by ZRK ,Bosna“ TeSanj focused on
empowering young girls through sports, particularly handball. The project took place
over a period of three months, beginning on March 27, 2024, and included a series of
innovative and dynamic training sessions that combined elements of both handball
and football.

The training sessions were designed to be more engaging by integrating football
skills into handball practices, thus creating a more diverse and challenging training
environment. The sessions emphasized physical fitness, teamwork, and mental
strength, with additional support provided by a sports psychologist to help
participants develop their mental resilience.

Each training session was carefully planned to ensure that participants not only
improved their handball skills but also benefited from the inclusion of football
drills, which enhanced their overall coordination and motor skills. The project was
documented and shared on social media, keeping the community informed about
the innovative activities being conducted by the club.

Through this project, ZRK ,Bosna“ Tesanj successfully motivated young people in the
local community to engage in sports and overcome existing prejudices. By merging
two sports, handball and football, the project offered innovative and exciting activities
that contributed to team building and the overall development of both younger
and older athletes. This approach expanded the horizons of young people in the
community, encouraging them to pursue the sports they truly love and try new ones
when given the opportunity.

The project introduced a new dynamic to the local sports scene, attracting positive
attention and support from the community, which further encouraged participation
and interest in sports among young people.

One of the most significant achievements of the project was the increase in club
membership, as several new members expressed a desire to join ZRK ,Bosna“ Tesan;.
Additionally, the project provided young people with positive opportunities that
were previously unavailable in the local area. By presenting the importance of sports
in a fun, interactive, and beneficial way, the project contributed to the development
of sports culture in TeSanj, encouraging young people to stay active and engaged in
their community.

The greatest success of the project was the innovative approach to training, which
combined elements of football with handball to create engaging and effective
training sessions. This approach not only improved the physical fitness and mental
strength of the participants but also introduced them to new sports activities that
they might not have explored otherwise. The project demonstrated that blending
different sports can lead to significant benefits, both for the athletes and the
community as a whole.
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Participant Testimonials:

“This project, like many others we've undertaken, carries great importance and offers
opportunities for new developments. Merging these two sports in an interesting
way and presenting them to our community as something new was challenging
but ultimately very rewarding. Starting our training sessions with football was a
change for our team, but those 5-10 minutes of play led to improved coordination
and motor skKills. This was a great opportunity for our club members to learn about
and try other sports besides handball, in a fun and engaging way.”

-Melika Kotori¢, Captain of the Women'’s Senior Team, ZRK , Bosna“ Tegan;.
Media Coverage:
The event was covered on the following social media platforms:

- Facebook

- Instagram 1
- Instagram 2
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https://www.facebook.com/zrkbosnatesanj
https://www.instagram.com/s.loptom.u.ruci/?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw%3D%3D
https://www.instagram.com/zrkbosnatesanj/?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw%3D%3D

Start Up Pool Activity Report - Sportski savez opéine Kladanj
Activity Leader: Nevzeta Seci¢, Nermin Salihovi¢, Dalida Karabdic¢
Organization: Sportski savez opcéine Kladanj

Location: Sports Hall Kladanj

City: Kladanj

Date of Activity: 16.03.2024

Total number of participants: 8O (44 male, 36 female)

Target Age Group: 6 to 16 years old

Description:

The Start Up Pool activity organized by Sportski savez opcine Kladanj on March
16, 2024, in the Sports Hall Kladanj, was a multifaceted event aimed at promoting
healthy lifestyles, sports inclusion, and community engagement among children.
The event was designed to include a range of activities that addressed both physical
and educational aspects, with a strong focus on the inclusion of children with
developmental challenges.

The event began with a series of preparations, including coordination with various
stakeholders such as NK Konjuh Kladanj, local NGOs, and community centers. The
activities commenced at 11:00 AM with a football workshop, followed by a bocce
ball session specifically designed for children with developmental challenges. This
session was conducted in an inclusive manner, allowing both children with and
without developmental challenges to participate together, fostering a sense of
community and mutual understanding.

An educational quiz titled “Healthy Lifestyles Through Sport” was also conducted,
focusing on the importance of organic food and healthy eating habits. The quiz was
followed by football matches for different age groups, and the event concluded with
a social gathering where participants enjoyed refreshments and fruits.

This project enriched the local community by enhancing the sports offerings available
and encouraging both children and their parents to engage in inclusive activities.
The project not only provided children with new knowledge about healthy eating
but also elevated the level of empathy within the community through joint activities
involving both typically developing children and children with developmental
challenges.

The most successful aspect of the project was the bocce ball competition, which
included children with developmental challenges. The joy and satisfaction visible
on the faces of these children as they played with their peers were invaluable.
This segment of the project was particularly meaningful because it provided an
opportunity for children with developmental challenges to participate in activities
they might not often have access to.

The greatest success of this project was the inclusion of children with developmental
challenges in sports activities. This initiative successfully demonstrated the potential
for inclusive sports events to foster a sense of belonging and acceptance within the
community.

29



Participant Testimonials:

- DzZeneta, a girl with Down syndrome: “Thank you so much for the T-shirt. It’s great,
and | will come again to play.”

Media Coverage:

The event was promoted by Radio Kladanj in its regular programming five days
before the event. Coverage of the event can be found on the following links:

- Mreza Mira
- Facebook
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https://www.mreza-mira.net/vijesti/aktivnosti-mreze/i-platforma-kladanj-realizovan-jos-jedan-u-nizu-projekata/
https://www.facebook.com/login/?next=https%3A%2F%2Fm.facebook.com%2Fstory.php%3Fstory_fbid%3Dpfbid02RxuCMpsVscsfSjzRDaG9Gan6a1VdRKRRVUnSSyv5pG8fAQkRrK8mYJ4VRTc8U3czl%26id%3D100064707575263%26post_id%3D100064707575263_pfbid02RxuCMpsVscsfSjzRDaG9Gan6a1VdRKRRVUnSSyv5pG8fAQkRrK8mYJ4VRTc8U3czl%26notif_id%3D1710313553144789%26notif_t%3Dstory_reshare%26ref%3Dnotif&refsrc=deprecated&ref=notif&notif_t=story_reshare&__mmr=1&_rdr

Start Up Pool Activity Report - USFK Sabalonl
Activity Leader: Sabahudin Kulenovic

Organization: USFK Sabalon

Location: City School Playground near the Gymnasium
City: Kljuc

Date of Activity: 01.04.2024

Total number of participants: 50 (20 male, 30 female)
Target Age Group: 6 to 12 years old

Description:

On April 1, 2024, USFK Sabalonl organized a football day for girls as part of the Start
Up Pool initiative. The event took place at the City School Playground near the
Gymnasium in Klju¢ and aimed to integrate and adapt girls into football as a sport
for all genders. The event was designed to encourage young girls to participate
in football and to demonstrate to the community that football is a sport that girls
should actively engage in.

The program began at 16:00 with a short training session for the girls, followed
by a presentation of the school’s football program. The event also included a brief
exhibition match by the youngest group of boys from NK Kljug, followed by several
football matches featuring different groups of girls. The day concluded with a mixed-
gender match where boys and girls played together, emphasizing fair play and
inclusivity.
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The event ended with a social gathering where participants enjoyed refreshments,
sweets, and cakes.

This project made a significant impact on the local community by introducing
and integrating girls into football. It challenged traditional gender norms and
demonstrated to the community that football is a sport for everyone, regardless
of gender. By involving girls in football, the project promoted gender equality and
provided a platform for young girls to engage in sports alongside boys.

One of the most successful aspects of the project was tha the boys accepted the
girls as equal opponents in football. This was a significant achievement in promoting
gender equality in sports within the community.

The greatest success of the project was fostering fair play and a sense of unity
among all participants. The event successfully demonstrated that football can be an
inclusive sport that brings people together, regardless of gender.

Media Coverage:

The event was covered by Atlas Portal, which captured photographs and other media
related to the event.
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Start Up Pool Activity Report - NVO Runolist
Activity Leader: Alija Kala¢, Mirnes Pepi¢, Emir Skenderovié¢
Organization: NVO Runolist

Location: Educational workshops at NVO Karika, training sessions at FK lbar city
stadium, final event at the conference hall of Ethno Village Jela Montenegro

City: Rozaje
Date of Activity: 12.03. - 10.04.2024

Total number of participants: \Workshops and training: 17 participants, Final event:
15 participants (12 male, 3 female)

Description:

The Start Up Pool project organized by NVO Runolist took place between March 20,
2024, and April 10, 2024, in Rozaje. The initiative aimed to promote environmental
awareness and sustainable development through football, targeting both young
people and the broader community. The project included a series of educational
workshops, football training sessions, and a final event to showcase the outcomes of
the initiative.

Activities and Themes

Educational Workshops: The workshops focused on topics such as environmental
protection, sustainable development, eco-inclusion through football, climate action,
recycling, and renewable energy. The participants, mainly young football players
from FK lbar, were introduced to the concept of Eco Football and discussed how
sports can be used as a platform to promote environmental responsibility.

Football Training Sessions: The training sessions incorporated fairplay methods
and activitiesthat combined football skills with environmental education. Participants
engaged in interactive exercises that highlighted the importance of renewable
energy and the reduction of reliance on non-renewable resources. These sessions
were designed to instill a sense of responsibility towards the environment while
improving physical fitness and teamwork.

Final Event: Thefinal event washeld atthe conference hall of Ethno Village Jela, where
the key results of the Eco Football initiative were presented. The discussion focused
on the role of sports in climate action and the improvement of the local community’s
adaptation to climate challenges. Representatives from local government, NGOs,
schools, and sports associations attended the event, contributing to a rich exchange
of ideas on how to continue promoting environmental sustainability through sports.

The project actively engaged young people in the Rozaje community, raising
awareness about the importance of environmental protection and the fight against
climate change. Through educational workshops and sports activities, participants
learned to recognize their role in preserving the environment and promoting healthy
lifestyles. The initiative not only provided education but also inspired action, resulting
in the creation of sustainable habits and ideas for eco-friendly behavior. The project
also laid the groundwork for future similar initiatives by fostering collaboration
between local government, sports clubs, and NGOs.
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The most successful aspect of the project was the enthusiasm of the target group in
embracing the idea of environmental protection and actively participating in project
activities. Working with young people and observing their acquisition of knowledge
and skills related to ecology and sustainability, while simultaneously developing a
passion for change in their community, was both inspiring and motivating.

The greatest success of this initiative was transforming participants into active agents
of change in the fight against climate change. Through the innovative approach
of combining football with environmental education, the project successfully
encouraged participants to take responsibility for sharing the knowledge they
gained with their peers and older generations. Additionally, the project sparked
passion and engagement in environmental preservation, which is crucial for long-
term sustainability.

The project not only provided knowledge about ecology but also influenced
participants’ attitudes and behaviors. They are now ready to become promoters of
healthy lifestyles, recycling, and energy efficiency, not only in their homes but also
within the community.

Participant Testimonials:
- “This is the first time I've heard about the concept of Eco Football, and | really liked
the material and exercises. I'll share what | learned at home to help care for the

environment.”

- “I'm happy | participated, and | hope there will be more similar activities. | learned
something new and useful.”

- “l found all the activities really interesting. The trainers asked us questions after
each session, and | feel great because | knew a lot of the answers.”

- “I learned how we should think green and protect our environment. It's cool that
we can do something good for our planet through football.”

Media Coverage:

The project was featured on several media platforms, including:

- Radio Television Rozaje

- Rozaje Today
- Ocistimo Rozaje Facebook Page
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https://www.radiorozaje.me/sport/rozaje-uspjesno-realizovan-projekat-eco-football/?fbclid=IwZXh0bgNhZW0CMTEAAR0y8sVedSuGKgDP46VST3_WuyFZcAq0Jf19eKxPgscOcaJn443IImOMAT8_aem_AeijV39x9BNuAN0fP0eGWkdmxM8WeDxMGR4ZXw5izIBjE8ot3_-NxjcIKBQLSxtREqJb4aavn9-zMMkQJBECitME
https://www.facebook.com/photo?fbid=753815863407174&set=pcb.753811703407590
https://www.facebook.com/ocistimorozaje/?locale=sr_RS




Start Up Pool Activity Report - NVO “Zora”

Activity Leader: Boris Boskovic

Organization: NVO “Zora”

Location: School hall training ground in Spuz and stadium in Danilovgrad

City: Danilovgrad, Montenegro

Date of Activity: 20.02. - 14.04.2024

Total number of participants: Approximately 80 (50 boys, 30 girls)

Target Age Group: 11 to 19 years old

Duration: 55 days

Description:

The Start Up Pool project implemented by NVO “Zora” aimed to engage young
people in football while promoting gender equality and healthy lifestyles. The
project, which spanned 55 days from February 20 to April 14, 2024, included a variety
of activities designed to enhance participants’ football skills, foster teamwork, and
raise awareness about the importance of inclusivity in sports.

Activities and Themes

Training Sessions: Regular football training sessions were organized to improve
participants’ skills and knowledge.

Gender Equality Workshops: \Workshops were conducted to emphasize the
importance of gender equality in football, encouraging equal opportunities for both
boys and girls.

Friendly Matches: The project included the preparation and organization of
friendly matches to allow participants to apply their skills in a practical setting.

Educational Seminars: Seminars were held to educate participants on the rules
of the game, the significance of fair play, and the benefits of physical fitness and
proper nutrition.

Community Awareness Campaigns: Campaigns were launched to promote
the benefits of football and to encourage inclusivity and diversity within the local
community.

Skill Development Workshops: \Workshops focused on developing specific
football skills such as dribbling, passing, shooting, and goalkeeping.

Team Building Activities: Activities were organized to strengthen team spirit and
cooperation among participants.

Official Matches: The project concluded with official competitions that tested the
participants’ progress and skills in a competitive environment.
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This project made a significant impact on the local community by encouraging
higher levels of physical activity among young people and promoting a healthy
lifestyle. Through teamwork and fair play, participants improved their social skills
and developed positive relationships with their peers. The project also promoted
inclusivity by involving participants from diverse backgrounds and creating an
environment where everyone felt welcome and supported. Furthermore, the project
helped boost participants’ self-confidence and self-esteem, motivating them to
succeed in other areas of life. The public events and awareness campaigns connected
the participants with the broader community, fostering a sense of engagement and
collective responsibility.

The greatest success of this project was the significant increase in youth participation
and engagement in sports activities within the community. The project successfully
motivated a large number of boys and girls to actively participate in football training,
matches, and related events, thereby promoting physical activity, healthy lifestyles,
and social cohesion. Additionally, the establishment of strong partnerships with local
organizations and stakeholders was a key success, enabling the project to expand its
reach and create sustainable positive changes within the community.

The best part of implementing the project was witnessing the transformative impact
it had on the participants and the community. Seeing the enthusiasm and dedication
of the young individuals involved was incredibly rewarding. The collaborative effort
among team members and partners was another highlight, as it allowed the project
to overcome challenges and achieve its goals. The tangible positive changes within
the community as a result of the project served as a source of inspiration and
motivation for future initiatives.

Participant Testimonials:

- “The project has been a fantastic experience for me. Through activities such as
training sessions and matches, I've gained new skills and confidence on the field.”

- “I've made many new friends through this project. It wasn't just about football but
also about building friendships and team spirit.”

- “This experience has opened my eyes to the importance of a healthy lifestyle. | now
exercise regularly and strive to stay active and healthy.”

These testimonials provide insight into the participants’ experiences and highlight
the various ways in which the project positively impacted their lives.
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Start Up Pool Activity Report - Skola fudbala ,,ACKO* Doboj
Activity Leader: Drazen Vasiljevic

Organization: Skola fudbala ,ACKO* Doboj

Location: “Adrenalin Park” Preslica, Doboj

City: Doboj, Bosnia and Herzegovina

Date of Activity: 11.05.2024

Total number of participants: 73 boys

Target Age Group: 6 to 10 years old

Description:

On May 11, 2024, Skola fudbala ,ACKO* Doboj organized a one-day event at “Adrenalin
Park” Preslica in Doboj, focusing on both football activities and environmental
awareness. The event gathered 73 young boys, providing them with a diverse range
of activities that combined physical exercise with environmental education.

Activities and Themes

Football Competition: A mini football tournament was held, allowing the boys to
demonstrate their skills and enjoy friendly competition.

Relay Race Through the Forest: Participants engaged in a relay race on a marked
trail through the forest within “Adrenalin Park,” promoting teamwork and endurance.

Obstacle Course: The boys competed in overcoming natural obstacles, enhancing
their physical agility and problem-solving abilities.

Tree Planting: As part of the event's environmental focus, the boys participated in
planting saplings on a designated site within the park.

Collecting Recyclable Materials: The final activity involved collecting recyclable
materials in the natural environment, teaching the participants the importance of
environmental stewardship.

Free Time and Refreshments: The day also included time for relaxation, lunch,
and refreshments, allowing the boys to socialize and enjoy the natural surroundings.

This project contributed to the local community by promoting environmental
responsibility among young participants. By integrating football activities with
ecological education, the project highlighted the importance of caring for the
environment from an early age. Additionally, the event drew public attention to the
need for outdoor activities that encourage children to engage with nature, promoting
a healthy and active lifestyle.

The greatest success of the project was the positive response from both the boys
and their parents. The combination of football and outdoor activities in a natural
setting provided a unique experience for the participants, who thoroughly enjoyed
the event. The project successfully promoted environmental consciousness while
also offering a fun and educational experience for the children.
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The best part of implementing this project was the opportunity to bring together all
the boys from different age groups in one place and provide them with a pleasant
day in nature. The activities and the natural setting not only enhanced the boys’
football skills but also fostered a deeper appreciation for the environment.

Media Coverage:
The event was documented through photos and videos, which were shared on the
official Facebook page of SF ,ACKO" Doboj. You can find more information and media

content via the following link:

- SF ,ACKO" Doboj Facebook Page
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https://www.facebook.com/story.php?story_fbid=968727191919558&id=100063468586444&mibextid=oFDknk&rdid=YfiU32lMx68HE6af

Start Up Pool Activity Report - Vijeée uéenika JU “Masinsko-
saobraéajna mjesovita srednja skola Bihaé¢”

Activity Leader: Mesic¢ Seid

Organization: Vijece ucenika JU “Masinsko-saobracajna mjesovita srednja Skola
Biha¢”

Location: Sports Hall of Elektro-tehnicka $kola Bihaé
City: Bihac¢

Date of Activity: 22.04. - 09.05.2024

Total number of participants: 75 (60 boys, 15 girls)
Target Age Group: 16 years old

Duration: 17 days

Description:

The Start Up Pool project titled “Razredna liga - futsal bez briga” was implemented
by the Vijece ucenika JU “Masinsko-saobracajna mjesSovita srednja Skola Bihac¢” and
took place between April 22 and May 9, 2024. The project focused on engaging first-
year students in futsal activities, fostering social cohesion, and promoting fair play.

First Phase: At the beginning of April 2024, the interest in futsal among students
was assessed, and groups were formed. The schedule for training sessions and the
tournament was arranged with physical education teachers.

Second Phase: Futsal training sessions were conducted for each class individually,
introducing the rules of futsal and the principles of fair play.

Training sessions took place as follows:

April 22, 2024: Im1 - CNC Machine Programmer

April 23, 2024 Is] - Road Traffic Technician

April 24, 2024 |k - Combined Class (Motor Vehicle Driver and Plumber)
April 25, 2024: Im3 - Auto Mechanic

Third Phase: The project culminated in a final futsal tournament held on May 9,
2024, as part of the school's celebration day.

The project contributed to the local community by promoting social and sports
cohesion among first-year students. It created a better sports environment and
fostered friendships among students from different classes and backgrounds,
some of whom do not have access to sports facilities in their home communities.
Additionally, the project motivated and educated students about futsal as a viable
sport option and encouraged them to spend their free time in a healthy, active
manner within the sports hall.

The greatest success of the project was the absence of any unsportsmanlike behavior
during the tournament. The emphasis on fair play throughout the training sessions
was fully embraced by the students, which is a point of pride for the organizing
teachers.
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The most rewarding aspect of the project was the final tournament, where all first-
year students came together for a day of sports and camaraderie. The positive
interaction and the friendly competition among the students were highlights of the
event.

Participant Testimonials:

- “Professor, can we play this tournament more often?”
- “There are many good players in our school.”

- “l wish every day was like this.”

Media Coverage:

The event was covered on the school’s Facebook page, where photos and videos of
the activities were shared. Links to media coverage can be found below:

- Facebook Page of the School
- Facebook Post with Photos and Videos
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https://www.facebook.com/jumsbihac?locale=hr_HR
https://www.facebook.com/photo?fbid=916692837130507&set=pcb.916692863797171&locale=hr_HR

Start Up Pool Activity Report - FK ,,Drina HE* Visegrad
Activity Leader: Dejan Krsmanovic

Organization: FK ,Drina HE" Visegrad

Location: Elementary School, City Stadium, and Main Street
City: Visegrad

Date of Activity: 18. - 19.05.2024

Total number of participants: 220 (200 boys, 20 girls)

Target Age Group: 3-18 years old

Duration: Two days, 2 hours each day

Description:

The Start Up Pool project organized by FK ,Drina HE" ViSegrad took place over two
days, May 17 and May 19, 2024, with activities designed to introduce young children
to the importance of sports, particularly football, in their development. The project
included both a football workshop and a public event in the town's Main Street,
transforming the area into a lively football field.

Activities and Themes

Day 1 (May 18, 2024): A football workshop was held at the City Stadium for students
of the lower grades of the elementary school and older children from the “Neven”
Kindergarten in Visegrad. Licensed UEFA B coaches, Goran Bogdanovi¢ and Dragan
Vulevi¢, led the workshop, which focused on teaching the basics of football, including
ball control, passing, and receiving. The workshop lasted two hours and attracted
around 50 boys and one girl, with the youngest participant being just 3 years old.

Day 2 (May 19, 2024): The event titled “Dan fudbala” (Football Day) was organized
on Main Street in Visegrad, where the street was closed off and turned into a large
football field. The event was open to all, and it successfully drew a large crowd,
including children, parents, and passersby. The day was filled with football games,
laughter, and the joy of playing together, highlighting the unifying power of sports.

This project contributed to the local community by promoting football as a popular
and beneficial sport for children and youth. It successfully engaged several children
who had not previously participated in sports, encouraging them to adopt healthy
habits. Additionally, the transformation of Main Street into a football field brought a
sense of community and joy to the town, as children and adults alike participated in
the event. The project also fostered social cohesion by involving participants from
different backgrounds and age groups.

The greatest success of the project was the ability to engage a large number of
young participants in football, many of whom had not been involved in sports before.
The event on Main Street was particularly impactful, as it turned a typical day in
the town into a festive and vibrant celebration of football. The participation of local
officials, including the mayor of Visegrad, Mladen Burevi¢, further underscored the
importance of the event, and plans were made to make “Dan fudbala” an annual
tradition in Visegrad.
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The best part of the project was the ability to bring smiles and happiness to the
children as they played football together. The project successfully encouraged
children to leave their homes, away from computers and phones, and engage in
physical activity that brought them joy and a sense of accomplishment.

Media Coverage:

The event received media coverage on various platforms. Links to the coverage can
be found below:

Opstina Visegrad
Visegrad Live
Radio Visegrad
058.ba

ININENES
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https://opstinavisegrad.com/mali-fudbaleri-obiljezili-dan-fudbala/
https://www.visegradlive.com/u-nedelju-dan-fudabala-u-opstini-visegrad/
https://www.radiovisegrad.info/%d0%b4%d0%b0%d0%bd-%d1%84%d1%83%d0%b4%d0%b1%d0%b0%d0%bb%d0%b0-%d1%83-%d0%b2%d0%b8%d1%88%d0%b5%d0%b3%d1%80%d0%b0%d0%b4%d1%81%d0%ba%d0%be%d1%98-%d0%be%d0%bf%d1%88%d1%82%d0%b8%d0%bd%d0%b8/
https://058.ba/2024/05/mali-fudbaleri-obiljezili-dan-fudbala/

Start Up Pool Activity Report - FK Stakorina Cajnice
Activity Leader: Konstantin Katana

Organization: FK Stakorina Cajnice

Location: Stadion Rakovice, Cajnice

City: Cajnice

Date of Activity: 22.05.2024

Total number of participants: 70 (60 boys, 10 girls)

Target Age Group: 6-15 years old
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Description:

The Start Up Pool project implemented by FK Stakorina Cajni¢e was held on May 22,
2024, at Stadion Rakovice in Cajnic¢e. The event aimed to promote sports and foster
friendships among children from Cajni¢e and the neighboring town of Gorazde
through a series of fun and competitive activities.

Activities and Themes

Skill Circuits: The event began with a series of skill circuits where the children
showcased their agility and competitive spirit. These circuits included activities like
foot tennis and football in small spaces (1 vs. 1 and 4 vs. 4), which were particularly
popular among the participants.

Football Matches: Following the skill circuits, the children participated in football
matches that allowed them to apply the techniques they had practiced.

Refreshment Breaks: Between activities, the children enjoyed refreshments,
including sweets, juices, and fruits, giving them a chance to rest and socialize with
their peers.

Cultural Tour: After the sports activities, the participants and organizers toured
the local religious sites and the town of CajniCe, giving the guests from Gorazde an
opportunity to explore the town and appreciate its natural beauty.

This project contributed to the local community by promoting the tourist potential
of Cajni¢e and encouraging the inclusion of children in sports. The event highlighted
the town's capacity to host similar activities in the future, strengthening the bonds
between local children and those from neighboring communities. Additionally, the
event promoted the town and the football club, fostering new sports friendships and
encouraging ongoing participation in sports.

The greatest success of the project was witnessing how the children from Gorazde
connected with the local children as if they had known each other for years. The
event successfully fostered new friendships through sports, laying the foundation for
continued collaboration and joint activities in the future.

The best part of the project was seeing the joy on the children’'s faces as they
participated in various activities. The event not only brought them together through
sports but also allowed them to form lasting friendships, proving that love for sports
can unite different groups of children in small towns.

Participant Testimonials:
One participant, Bojan Masi¢, shared his enthusiasm: “The activities were wonderful;

we competed in various games. | can’t wait for something like this to be organized
again in our small town.”
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Media Coverage:
The event was covered by local media, and a video report is available on YouTube:

- YouTube Video
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https://www.youtube.com/watch?app=desktop&v=Sty6L6aefno

Start Up Pool Activity Report - SPORTUM

Activity Leader: Hadzi¢ Jovana

Organization: SPORTUM

Location: Sports Hall Zetra

City: Sarajevo

Date of Activity: 20.05.2024

Total number of participants: 23 girls + 2 female trainers

Target Age Group: 7-18 years old

Duration: 1-hour workshop + individual sessions

Description:

The Start Up Pool project organized by SPORTUM focused on the intrinsic motivation
and mental health of female athletes, particularly those involved in competitive
sports. The event took place on May 20, 2024, at the Sports Hall Zetra in Sarajevo and
included a workshop followed by individual sessions with a sports psychologist.
Activities and Themes

Initial Meeting: The event began with an individual meeting with one of the
trainers, during which the current challenges faced by the club were discussed. The
meeting provided support to the trainer and addressed personal challenges related
to coaching.

Workshop: The main workshop was designed for the gymnasts and focused on
understanding what motivates them in sports, what demotivates them, how they
experience burnout,and howthesefactorsimpact their mental health.The workshop
was interactive, with each gymnast sharing her experiences and participating in

various tasks, including a puzzle activity that taught psychological techniques to
help manage burnout.
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Conclusion and Individual Sessions:

The workshop concluded with each gymnast having the opportunity to share what
they learned and how they plan to apply it in their daily lives. Those who needed
further assistance had the chance to speak individually with the sports psychologist
about their personal challenges.

This project made a contribution to the local community by providing free accessto a
sports psychologist for young athletes. In a region where psychological services can
be expensive and stigmatized, this project helped break down barriers and provided
the girls with valuable tools to manage their mental health. The project also invested
in the trainers, ensuring that they can pass on their knowledge to future generations
of athletes.

The greatest success of the project was breaking the stigma around working with a
psychologist, especially in a region where such work is often viewed negatively. By
encouraging the gymnasts to seek help when needed, the project provided them
with the resources to address mental health challenges early on, preventing more
significant issues later. Additionally, the project addressed a specific need within the
sports team, tailoring the workshop to the current challenges faced by the athletes.

The most rewarding part of the project was receiving positive feedback from the
gymnasts and trainers, who were excited to apply what they had learned. The trainers
were particularly grateful for the timing of the project, as they had noticed that
many gymnasts were struggling with burnout and loss of motivation. The workshop
provided a safe space for the girls to discuss serious issues and offered them tools to
cope with these challenges.

Participant Testimonials:

- “The workshop was excellent. I'm very motivated to set new goals that will help me
enjoy training more.”

- “I had never worked with a psychologist before. | thought psychologists only
worked with people who have mental problems. The workshop was great, and |
learned that | can always work on myself to be a better version of myself.”

- “It was an interesting workshop. | liked the puzzle task the most. Now, whenever |
feel unmotivated during training, I'll remember this example.”
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Start Up Pool Activity Report - JU Gimnazija Prnjavor and JU Muzicka
skola ,,Konstantin Babié” Prnjavor

Activity Leader: Prof. Jovanka Visekruna

Organization: JU Gimnazija Prnjavor and JU Muzi¢ka Skola ,Konstantin Babic¢O
Prnjavor - Skolska sekcija Zenski fudbal

Location: School playground

City: Prnjavor

Date of Activity: 10.05.2024 (International Day of Physical Activity)

Total number of participants: Mixed generational group with multiple guests
including MIS FITNESS STUDIO, Dzudo Klub ,Soko", Taekwon-Do Klub Prnjavor, RK
Sloga, and ZFK Ljubic¢

Female Participants: 15 players + professor and club leadership

Target Age Group: 15-19 years old
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Description:

The Start Up Pool project organized by JU Gimnazija Prnjavor and JU Muzi¢ka skola
~Konstantin Babi¢” Prnjavor, through its female football section, was held on May 10,
2024, in celebration of the International Day of Physical Activity. The project aimed to
promote women's football and enhance the quality of life for young people through
sports, socialization, and physical activity.

Activities and Themes

Formation of the Female Football Section: The school section for female football
began at the start of the 2023/2024 school year, marking the first time such a section
had been established in these schools due to high student interest.

Regular Training Sessions: The section held regular training every Friday from
1215 PM to 1:45 PM. The section also participated in the Regional Competition in
Ribnik on February 13, 2024, where they won third place, marking the first medal in
the history of the schools.

Promotion of Footbvallz From April 1-5, 2024, the section promoted football in the
sixth grades of JU OS ,Branko Copic¢* in Prnjavor, sparking great enthusiasm and
interest among the students.

Final Friendly Match: On May 10, 2024, the project culminated in a final friendly
match between the school section and ZFK ,Ljubi¢” from Prnjavor, held during the
International Day of Physical Activity. Other sports clubs also participated, showcasing
their sports in practical demonstrations.

Participation in the Game Changers Camp: From May 17-20, 2024, the section
participated in the Football Zajedno Camp at the Sports and Recreation Center
Ajdinovici near Olovo, part of the Game Changers project. The section also presented
their project at the Faculty of Philosophy, University of Banja Luka, on June 12, 2024.

This project contributed to the local community by promoting sports, particularly
women'’s football,and encouraging the socialization and physical activity of students.
The project emphasized the importance of a safe and healthy environment for youth,
helping to prevent and counteract the increasing issue of peer violence.

The greatest success of the project was maintaining a motivated and cohesive team
throughout the school year. Despite challenges, no student left the team, and all
supported each other, even playing matches while injured or unwell. The project’s
activities, ambitions, and accomplishments marked the 2023/2024 school year as
unigue and successful.

The best part of the project was the opportunities it provided for education,
socialization, and travel, along with the new equipment acquired through the
project. The project also successfully promoted women'’s football, which had never
been offered as a school section before, bringing significant attention and support
from the community.
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Media Coverage:
The event was covered by the local television station, TV K3, and several online portals:

TV K3 Coverage
Prnjavor Info

Prnjavor Info on TV K3
Gimnazija Prnjavor
Twitter Post

YouTube Video

OUAWN
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https://tvk3.info/medjunarodni-dan-fizicke-aktivnosti-u-prnjavoru-video/#google_vignette
https://www.prnjavor.info/odrzan-medunarodni-dan-fizicke-aktivnosti-foto-video/
https://www.prnjavorinfo.com/medunarodni-dan-fizicke-aktivnosti-u-prnjavoru-prilog-tv-k3/#google_vignette
https://gimnazijaprnjavor.com/novost?getNovost=259
http://Twitter Post
https://www.youtube.com/watch?v=DuZ9UPzK__8

Start Up Pool Activity Report - FK ,,Naprijed* 1951 Banja Luka
Activity Leader: Viadimir Rosi¢

Organization: FK ,Naprijed" 1951 Banja Luka

Location: FK ,Naprijed” 1951 Banja Luka Stadium, Obilic¢evo Football Field
City: Banja Luka

Date of Activity: 06.06.2024

Total number of participants: 350 (180 boys, 170 girls)

Target Age Group: 5-8 years old

Description:

The Start Up Pool project organized by FK ,Naprijed” 1951 Banja Luka took place on
June 6, 2024, at the FK ,Naprijed” Stadium and Obilicevo Football Field. The event,
titled “Dani otvorenih vrata” (Open Days), was designed to introduce young children
to the basics of football, promote inclusivity and gender equality, and encourage
physical activity among the youngest members of the community.

Activities and Themes

Introduction to Football Basics: Children were introduced to the fundamental
elements of football, including the football field layout, basic rules of the game,
and essential ball control skills. The activities were structured to be simple and
understandable for young participants.

Skill Development: The event included exercises focused on ball control, balance,
and coordination. Activities like “Snake” (dribbling through cones) and balance
challenges were used to develop motor skills in a fun and engaging way.

Inclusive Games and Teamwork: Exercises such as short, precise passing in pairs
and group activities like “Circle and Pass” were used to teach the values of teamwork
and inclusivity.

Mini Matches and Fair Play: The children participated in small-sided games (3vs. 3
or 4 vs. 4) without goalkeepers, allowing them to apply their skills in a match setting
while learning about fair play and respect for teammates and opponents.

Thematic Games: The event featured themed games such as “Treasure Hunt,” “Skill
Obstacle Course,” “Goalkeeper Challenge,” and “Balloon Football,” which combined
physical exercise with playful elements to keep the children engaged.

The project made a contribution to the local community by promoting healthy
lifestyles and physical activity among young children. The event provided a platform
for children to learn about football in a supportive and inclusive environment,
fostering a love for the sport and encouraging social interaction. The involvement of
local kindergartens and elementary schools helped strengthen community ties and
provided an opportunity for parents and children to connect through sports.
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The most significant success of the project was the visible progress and enjoyment
of the children. Many of the participants, who had little or no previous experience
with football, showed remarkable improvement in their skills and confidence. The
positive feedback from parents and teachers further emphasized the event’s success
in promoting physical and social development among the children.

The best part of the project was witnessing the children’s enthusiasm and joy during
the activities. Their smiles, laughter, and energy were clear indicators of the event'’s
success. The pride and confidence the children displayed as they learned new skills
and participated in the games were particularly rewarding.

Participant Testimonials:

- Marko, 6 years old: “ love playing football with my friends and learning new tricks!”

- Ana, 7 years old: “Every time | score a goal, | feel like a real footballer!”

- lvan’'s father: “I've noticed that Ivana has become much more confident and is
developing physically better.”

- Petar's mother: “Petar can’t wait for training sessions. | see how much he enjoys it
and how much it means to him.”

- Teta Marija from Kindergarten: “These activities are outstanding! The children are
visibly happier and are developing in every aspect.”

- Teta Milica from Kindergarten: “Physical activity helps them stay calm and focused
in kindergarten.”

Media Coverage:

The event received media coverage on several platforms, with detailed reports and
videos available:

Pravda Banja Luka
YouTube - Open Days Event

Srpskainfo
YouTube - FK Naprijed

NI
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https://pravdabl.com/naprijed-organizovao-dane-otvorenih-vrata-vise-od-350-djecaka-i-djevojcica-igralo-se-fudbala-video-foto/
https://www.youtube.com/watch?v=5LjzmgV90Po
https://sport.srpskainfo.com/dan-otvorenih-vrata-fudbalski-klub-naprijed-okupio-vise-od-250-malisana/
https://www.youtube.com/watch?v=h78eQnsdrtQ

Conclusion for Start Up Pool 2024 Initiatives:

The Start Up Pool 2024 initiatives successfully spanned various geographical
locations across Bosnia and Herzegovina, and Montenegro bringing together
diverse commmunities through a shared commmitment to sports, education, and social
inclusion. The projects, which involved a broad spectrum of activities—from football
training and environmental education to mental health workshops and community
engagement—were strategically implemented in both urban and rural settings,
reflecting the unique needs and challenges of each locality.

Across the different locations, a total of over 1,200 participants were engaged, ranging
from young children as young as three years old to older youth and adults. These
participants benefited from a variety of tailored programs that not only focused
on developing sports skKills but also emphasized the importance of social cohesion,
inclusivity, mental health, and environmental awareness.

One of the most significant achievements of these initiatives was their success in
overcoming ethnic divisions, which have historically challenged social cohesion in the
region. By bringing together participants from various ethnic backgrounds to share
in the joy of sports and collaborative activities, the Start Up Pool 2024 contributed
breaking down barriers, fostering mutual respect, and building friendships across
ethnic lines.
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These efforts were particularly evident in mixed-community events where children
and youth who might otherwise have limited interaction were able to connect
through their shared love of football and teamwork, creating lasting bonds that
transcend ethnic identities.

The geographical diversity of the initiatives, covering areas such as Banja Luka,
Prnjavor, Sarajevo, Visegrad, Cajnic¢e, and RoZaje, underscored the universal appeal
and necessity of sports as a tool for community development and personal growth. In
urban centers like Sarajevo and Banja Luka, the focus was on large-scale events that
brought together hundreds of children to engage in organized sports and physical
activities, promoting healthy lifestyles and community bonding. In contrast, rural
areas such as Cajnic¢e and RoZzaje saw projects that not only introduced sports to
young people but also integrated environmental education and cultural exploration,
addressing local needs for both physical activity and environmental awareness.

The diverse topics covered—ranging from gender equality in sports, mental health,
and fair play to environmental conservation and physical fithess—highlighted the
holistic approach taken by these initiatives. Each project was designed to address
specific local challenges, whether it was promoting gender inclusivity in traditionally
male-dominated sports, providing psychological support to young athletes, or
encouraging environmental responsibility through football.

In conclusion, the Start Up Pool 2024 initiatives collectively contributed to
strengthening community ties, fostering a culture of inclusivity, and promoting the
physical and mental well-being of participants across a wide geographical area.
The success of these projects, as evidenced by the high levels of engagement and
positive feedback from participants and local communities, demonstrates the
powerful impact of sports-based initiatives in driving social change and improving
the quality of life across the region.

1. GOal girls Futsal Camp - Bijeljina
Total participants: 41 (10 male, 31 female)
Age group: 8 to 16 years old

2. ZRK ,,Bosna* Tesanj
Total participants: 31 (5 male, 26 female)
Age group: 11 to 25 years old

3. USFK Sabalonl - Kljué
Total participants: 50 (20 male, 30 female)
Age group: 6 to 12 years old

4. NVO Runolist - Rozaje

Total participants: Workshops and training: 17 participants (gender not specified)
Final event: 15 participants (12 male, 3 female)

Age group: Workshops: 11-14 years, Final event: 24-60 years

5. NVO “Zora” - Danilovgrad

Total participants: 80 (50 male, 30 female)
Age group: 11 to 19 years old
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6. Skola fudbala ,,ACKO* Doboj

Total participants: 73 boys

Age group: 6 to 10 years old

7. Vijeée uéenika JU “Masinsko-saobraé¢ajna mjesovita srednja skola Bihaé”
Total participants: 75 (60 boys, 15 girls)

Age group: 16 years old (born in 2008)

8. FK Stakorina Cajnic¢e

Total participants: 70 (60 boys, 10 girls)

Age group: 6-15 years old

9. SPORTUM - Sarajevo

Total participants: 25 (23 girls, 2 female trainers)
Age group: 7-18 years old

10. FK ,,Naprijed* 1951 Banja Luka

Total participants: 350 (180 boys, 170 girls)

Age group: 5-8 years old

Total Participants by Gender:
Male: 478

Female: 318

Total Participants by Age Group:
5-8 years old: 350 participants

6-10 years old: 143 participants
11-12 years old: 132 participants
13-14 years old: 17 participants
15-16 years old: 85 participants
17-19 years old: 80 participants

24-60 years old: 15 participants
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Communication (Website):

The Football Zajedno project enhanced its online presence with the update and
launch of its official website, https.//footballzajedno.org/. This platform serves as a
comprehensive hub for all information related to the Football Zajedno initiative.

The website is structured to provide detailed insights into the project’s objectives,
modules, activities, and outcomes. It features dedicated sections that outline the
various modules of the program, making it easier for visitors to understand the scope
and impact of the project. These modules include training sessions, educational
workshops, and community engagement activities that are integral to the Football
Zajedno initiative.
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Social Media
Social Media Insight Analysis

The public awareness campaigns, particularly the targeted social media content,
have significantly enhanced the visibility of both the Football Zajedno project. On
Facebook, the campaign reached a total of 15.2K individuals, with 2.9K visitors to the
page and a net increase of 76 followers. On Instagram, the project achieved a reach
of 14.8K, attracting 2.2K visitors and gaining 208 new followers. Combining these
efforts, the total reach across both platforms amounted to 30K individuals. These
results reflect the effectiveness of the engagement strategies, the strong positive
reception of the content, and the successful creation of a sense of community,
bringing together diverse groups with shared values.

Also, as reported in the last interim report, social media content related to the Girls
Football Festival 2023 generated 30,000 interactions on Instagram, with over 200
stories reaching more than 10,000 accounts. During the festival week, the Fairplay
channels saw an increase of 80 new followers. Projections for 2024 suggest an even
greater outreach, with expectations for around 35,000 interactions. Notably, one of
the festival videos reached approximately 7,500 accounts, becoming one of the top-
performing posts of 2024.
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Social Media Analysis
The recent social media activity has shown engagement and growth across both
Facebook and Instagram platforms. Below is an analysis of the key metrics:

Facebook:

Reach: The project’s posts on Facebook reached 15.2K individuals. This wide reach
indicates that the content resonated well with the audience, successfully capturing
the attention of a diverse group of users.

Visitors: Facebook recorded 2.9K visitors, reflecting strong interest and engagement.
This metric suggests that a significant portion of the audience who saw the content
was motivated to learn more by visiting the Facebook page.

New Followers: The page gained 76 new followers during this period.

Instagram:

Reach: On Instagram, the project achieved a reach of 14.8K. This reach is slightly
lower than Facebook but still indicates a substantial audience engagement, especially
considering Instagram’s typically more visual and interactive nature.

Visitors: Instagram attracted 2.2K visitors, showing that a considerable number of
users took the step to visit the profile after engaging with the content in their feed.
This is a positive indicator of user interest and the platform'’s effectiveness in driving
traffic.

New Followers: Instagram saw a significant increase in followers, with 208 new
users joining the community. This growth rate is notably higher than Facebook,
suggesting that Instagram may be particularly effective in engaging users and
converting them into followers.
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Links to Key Media and Public Awareness Raising Activities

The project has also been featured in various media outlets, further raising the
profile of ADA's support for Football Zajedno and its mission. These activities include
articles, videos, and posts that have contributed to the project’s visibility:

Educational Manual
https://edu.fairplay.or.at/lessons/educational-manual/

Girls Football Festival

Videos

1. https://www.youtube.com/watch?v=oXXN7kDIE-8

2. https://www.w24.at/News/2024/7/Girls-Football-Festival-Fussball-Respekt-und-
Versoehnung

Articles

3. https://www.verosportnews.at/teamsportarten/fussball/qgirls-football-festival-23-
bis-25-juni-2023/

4. https://www.meinbezirk.at/mattersburg/c-sport/asv-drassburg-vertrat-askoe-
beim-girls-football-festival_a6129077

5. https://www.askoe.at/de/aktuelles-infos/sport-news/newsshow-sportnews-
rechte-box----- girls-football-festival?return=2

Start Up Pool
Articles

1. https://www.semberija.info/lat/news/sport/fudbal/41844.u-nedjelju-pocinje-
WBE2%80%9Egoal-girlshE2%80%9C-futsal-kamp-za-djevojcice.ntml

2. https://www.kladanj.ba/kroz-football-zajedno.html

3. https://www.futsalbalkan.com/blog/balkan/bih/odrzan-kamp-goal-
qirls/?fbclid=IwAR3z-s1UiHNt_BxQYsYoUE9QASEVICFxzW-VgAQoFFZefgla8-
v8340dODv0O_aem_AQUgd5DglgYUDI9208EN8_ AMWbOCU9b62GxMKk-
JfCO6bAYV7VvS-VzY6_C7AckliolKg

4. https://sportdc.net/n/157517/u-bijeljini-odrzan-kamp-goal-girls#google_vignette

5. https://sportdc.net/n/157517/u-bijeljini-odrzan-kamp-goal-girls#tgoogle_vignette

6. https://Wwww.mreza-mira.net/vijesti/aktivnosti-mreze/i-platforma-kladanj-
realizovan-jos-jedan-u-nizu-projekata/

7. https.//www.radiorozaje.me/sport/rozaje-uspjesno-realizovan-projekat-
eco-football/?fbclid=IwZXhObgNhZWOCMTEAAROY8sVedSUGKgDP46VST3_
WuyFZcAg0If19eKxPgscOcaln443IIMmOMAT8_aem_AeijV39x9BNUANOfPOeGWkd
MxM8WeDxMGR4ZXW5izIBjE8ot3_-NxjcIKBOLSxtREgJb4aavn9-zMMKQIBECItME

8. https://www.radiorozaje.me/sport/rozaje-uspjesno-realizovan-projekat-
eco-football/?fbclid=IwZXhObgNhZWOCMTEAAROY8sVedSUGKgDP46VST3_
WuyFZcAg0Jf19eKxPgscOcaln443IImMOMAT8_aem_AeijV39x9BNUANOfPOeGCWkd
MxM8WeDxMGR4ZXwW5izIBjE8ot3_-NxjcIKBOLSxtREgJb4aavn9-zMMKQIBECItME
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https://edu.fairplay.or.at/lessons/educational-manual/
https://www.youtube.com/watch?v=oXXN7kD1E-8
https://www.w24.at/News/2024/7/Girls-Football-Festival-Fussball-Respekt-und-Versoehnung
https://www.w24.at/News/2024/7/Girls-Football-Festival-Fussball-Respekt-und-Versoehnung
https://www.verosportnews.at/teamsportarten/fussball/girls-football-festival-23-bis-25-juni-2023/
https://www.verosportnews.at/teamsportarten/fussball/girls-football-festival-23-bis-25-juni-2023/
https://www.meinbezirk.at/mattersburg/c-sport/asv-drassburg-vertrat-askoe-beim-girls-football-festival_a6129077
https://www.meinbezirk.at/mattersburg/c-sport/asv-drassburg-vertrat-askoe-beim-girls-football-festival_a6129077
https://www.askoe.at/de/aktuelles-infos/sport-news/newsshow-sportnews-rechte-box-----girls-football-festival?return=2
https://www.askoe.at/de/aktuelles-infos/sport-news/newsshow-sportnews-rechte-box-----girls-football-festival?return=2
https://www.semberija.info/lat/news/sport/fudbal/41844.u-nedjelju-pocinje-%E2%80%9Egoal-girls%E2%80%9C-futsal-kamp-za-djevojcice.html
https://www.semberija.info/lat/news/sport/fudbal/41844.u-nedjelju-pocinje-%E2%80%9Egoal-girls%E2%80%9C-futsal-kamp-za-djevojcice.html
https://www.kladanj.ba/kroz-football-zajedno.html 
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9. https://opstinavisegrad.com/mali-fudbaleri-obiljezili-dan-fudbala/

10. https://tvk3.info/medjunarodni-dan-fizicke-aktivnosti-u-prnjavoru-video/#goo-
gle_vignette

1. https://Mww.prnjavorinfo.com/medunarodni-dan-fizicke-aktivhosti-u-prnjavoru-
-prilog-tv-k3/#google_vignette

12. https://gimnazijaprnjavor.com/novost?getNovost=259

13. https://x.com/vedranlepir/status/1788958952773808363

14. https://pravdabl.com/naprijed-organizovao-dane-otvorenih-vrata-vise-od-350-d-
.jecaka-i-djevojcica-igralo-se-fudbala-video-foto/

15. Srpskainfo

16. https://www.vijesti.ba/clanak/610762/konjic-ugostio-ucesnike-european-trophy-
-fudbalskog-takmicenja

17. https://www.vijesti.ba/clanak/610762/konjic-ugostio-ucesnike-european-trophy-
-fudbalskog-takmicenja

18. https://radiotivat.com/2023/11/04/kandic-otvorio-medjunarodni-fudbalski-turnir/

19. https://sport.barinfo.me/polaznici-skole-fudbala-fk-mornar-pobjednici-turnira-
-european-trophy-tivat-2024/

Social Media

20. https://Mww.instagram.com/jp/C7ACuaelLOxI/

21. https://Mww.instagram.com/p/C7AC4sRrPAG/

22. https://www.instagram.com/p/C7ABZwW7LhHO/

23. https://mwww.facebook.com/share/p/kt62YbayriNuS9BD/

24. https://mwww.facebook.com/photo?fbid=753815863407174&set=p-
cb.753811703407590

25. https://mwww.facebook.com/story.php?story_fbid=9687271919195588&i-
d=100063468586444&Mibextid=oFDknk&rdid=tdaclAAzHtYYPwxh

26. https:/Mmww.facebook.com/photo/?fbid=916709337128857&set=p-
cb.916692863797171&locale=hr_HR

27. https://m.facebook.com/story.php?story_fbid=pfbidOXqRCYAtz5W8h6w-
RWFKb5fDXxRQ7LDrvWKZEINrPCuMaBg7iZ4SZLguGXxnAecvoMDI&i-
d=100064700705051&mibextid=Nif50z

28. https://m.facebook.com/story.php?story_fbid=pfbid02jmB8wxyCxb-
N5Mh7Uo0gGoWENTLNzPTdD2HTAS5ZWNVRI3twHMwWINZte5H1z3mggN2dI&i-
d=100027228683028&mibextid=Nif50z
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29. https://m.facebook.com/story.php?story_fbid=pfbidOfLrryXWKWQh-
5Dwo7CelKehQi8VDMTrZUx76Nevnw7n5Lc8tIByeVWOTGCGAIizZYUGVVI&i-
d=100063601719598&mibextid=Nif50z

30. https://m.facebook.com/story.php?story_fbid=pfbidOfLrryXWKWOQh-
5Dwo7CelKehQi8VDMTrZUx76Nevnw7n5Lc8tIByeVWOQTGCGAIizZYUGVVI&i-
d=100063601719598&mibextid=Nif50z

Videos

31. https://youtu.be/QUVel2ihvd8?si=Gr-iaXD-7ywNDCGo

32. https://www.youtube.com/watch?v=Sty6lL6aefno

33. https://youtu.be/Hz6n5R58J0Y ?si=_L 2fhWMijwL4utsvl
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The Football Zajedno team was regularly meeting local, regional and
international partners (clubs, NGOs, coaches, players, activists) and taking
part in several conferences, round tables, workshops, etc.

Physical coordination meetings between VIDC-fairplay Initiative and the local partner
oragnisation IZI.

- 01-05 July 2023, Vienna (AUT)

- 23-26 September 2023, Budva (MNE)
- 24-25 October 2023, Sarajevo (BiH)

- 15-18 November 2023, Belgrade (SRB)
- 04-08 December 2023, Vienna(AUT)
- 12-14 February 2024, Vienna (AUT)

- 13-15 April 2024, Vienna (AUT)

- 15-18 March 2024, Podgorica (MNE)

- 16-22 May 2024,Sarajevo (BiH)

- 23-30 June 2024, Vienna (AUT)

Further selected meetings:

Meeting with grassroots manager of Football associations of Montenegro
Date: September 26
Location: Podgorica, Montenegro

Participants: David Hudelist, Benjamin Dragolj, Amil Gerina (FA MNE), Filip
Stanojevic (FA MNE)

Description:

Coordination and cooperation of Football Zajedno project, implementation of
Football Zajedno Academy, Football Zajedno Camp, Campaigning with FA,Girls
Football Festival, Administration

Meeting with RheinFlanke organisation

Date: November 2023

Location: Cologne, Germany

Participants: Benjami Dragolj(iZi), David Hudelist (VIDC-fairplay),Mirna Hrapovic
(1Z1),Robin Schroder and Julian Egeland (RheinFlanke)

Description:

Potential cooperation and the method of applying the Football3 methodology in the
WB region
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Meeting with Ashoka Austria
Date: December 2023
Location: Vienna, Austria

Participants: Benjami Dragolj(iZi), David Hudelist (VIDC-fairplay), Olga Shirobokova
and Mar De Jose Homs (Ashoka Austria)

Description:

Challenges and work in Bosnia and Herzegovina and the region, how to effectively
apply the Ashoka strategy and which fellows to connect with.

Meeting with grassroots manager of Football associations of Bosnia and
Herzegovina
Date: December 2023 - ongoing

Location: Sarajevo, Football association of Bosnia and Herzegovina, iZi office,
online

Participants: |vana Vlaic (FA BiH), Benjamin Dragolj(iZi), David Hudelist (VIDC-
fairplay), Bojan Acimovic (FA BIH), Ferid Zimic (FA BiH)

Description:

Coordination and cooperation on Football Zajedno activities (Mini Van Tour, StartUp
pool, Grassroots week, Girls Football Festival Vienna)

Meeting with partner organisations in Montenegro

Date: March 2024

Location: Podgorica, Montenegro

Participants: Benjamin Dragolj (iZi), David Hudelist (VIDC- fairplay), Vaskrsija Klacar
(YIHR MNE), lvana Cadjenovic (ZFK Mladost Podgorica)

Description:

Coordination of activities with partners fromm Montenegro ( Mini Van Tour, Girls
Football Festival, Workshops, Tournaments)

Meeting with IOM, YIHR BIH and FK Respekt

Date: April 2024

Location: Sarajevo, BiH

Participants: Benjamin Dragolj (iZi), Mirna Hrapovic (iZi), Lamia Hanan Skopljak
(YIHR BiH), Armina Silic (IOM), Armina Kurtovic (FK Respekt)

Description:
Fairplay workshop and MVT station with refugees from official IOM Camps in Sarajevo
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Meetings with Football Zajedno Workshop Facilitators
Date: Ongoing regular meetings
Location: |Z| office, city center (Sarajevo -BiH)

Participants: Kristijan Veselinovic, Hana Bukvic, Adnan Piplas, Benjamin Dragolj,
Mirna Hrapovic

Description:

With the regular meetings we want to keep them updated about Football Zajedno
activities, possible workshops and future applications

Meetings with EU Delegation in Bosnia and Herzegovina

Date: May

Location: EU Delegation in BiH

Participants: Benjamin Dragolj (1Z1), David Hudelist (fairplay), Ajsa Adrovic-Beslagic
(EU Delegation)

Description:

Merging Football Zajedno Camp with existing EU project, possible cooperation and
next steps

Meetings and coordination with organizations that have implemented
Startup projects.

Date: May 2024

Location: Sarjevo, Vare$, Bihac, Bugojno, Kladanj, Mostar
Participants: Representatives of 10 Startup organisations
Description:

Delivery of FZ materials, coordination and coordination of activities,attending
activities, fairplay workshops, reports and payments
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CONEEAC [

Project Manager
David Hudelist (VIDC-fairplay)
Mollwaldplatz 5/9
Vienna, Austria
E: hudelist@vidc.org
T: +43 1713 35 94-72

www.fairplay.or.at

Regional Coordinator
Benjamin Dragolj (1Z1)
Husrefa Redzica 17
Sarajevo, Bosnia and Herzegovina
E: benjamin@izi.ba
T: +387 61 244 459

Www.izi.ba

FOOTBALL ZAJEDNO

WEB: www.footballzajedno.org

Instagram: https://www.instagram.com/footballzajedno/

Facebook: https://www.facebook.com/search/top?g=football%20zajedno

E: footballzajedno@yvidc.org
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